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CREATING GREAT TEAMS
HOW TO SET THEM UP AND HOW TO GET BETTER RESULTS

Who for?: Designed for people involved in creating and building successful teams.

Purpose: Discover how to create or be part of self-motivated and self-managed, or virtual teams.To 

get better results through understanding the difference between a great team and just getting by.

Outcomes: Teams are vital to the success of any organisation, yet too often they fail to live up to 

expectations or to deliver the goods.This programme will assist people to understand and 

manage the factors that impact on team performance.Applying these principles at work will 

get better results.

You will learn to: • Develop a greater understanding of the factors that make teams work 

• Reap the benefits of diversity within a team

• Cultivate trust

• Develop team processes that really work

• Communicate effectively within teams

• Understand how to work with strengths

• Define, clarify and align team goals

• Get better results

Whilst teams of all sorts are ubiquitous in organisations, steering them toward their intended goals is not always easy.

This programme will help you make the ‘right’ choices and get better results.
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